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Cooperation initiative which brings 

business support organizations, scientific 

units and universities together to support

transformation processes in companies

and other organizations

About Silesia Smart Systems – what, where, who

• Katowice Special Economic Zone

• Silesian University of Technology

• Regional Development Agency Bielsko-Biala

• Upper Silesian Accelerator for Commercial

Enterprises

• Łukasiewicz Research Network:
Institute of Innovative Technologies EMAG

Upper Silesian Institute of Technology

Institute of Non-Ferrous Metals

• Fundingbox Accelerator



EDIH-Silesia best practices & experience

Automation and robotics (AI and machine
learning)

Cybersecurity

Additive manufacturing and new materials for 3D 
printing

One-stop-shop – Customer care, trainings, advice, 
getting the customer ready for digital 
transformation

1. Understand why you are doing it

2. Audit your company

3. Find your gaps

4. Identify a remedy

5. Create a digital transformation

strategy

6. Review and revisit - be agile!



EDIH-Silesia cooperation model

First contact

One-stop-shop KSEZ

Online Digital Maturity Assessment

(EC requirement)

Selection of services from the EDIH 

Silesia offer

Training

"Digital technologies in SMEs, SMEs in the 

digital world".

Digital Transformation Roadmap

Condition diagnosis

Identification of opportunities

Digital business model of the company

Action plan and projects

Specialized services in robotics, 

automation, cyber security, 3D printing

Technical consultancy

Training, demonstration and testing

Support in preparation for 

implementation

Analysis of available public support 

instruments/ advice on financial 

engineering

Networking with technology providers



Cooperation and management:

Aleksandra Zajusz-Wayda

dih@ksse.com.pl

+48 514 035 815

Information on services

Michał Regulski

+48 511 257 021

Address:

Rybnicka 29

44-100 Gliwice

Poland

www.silesiasmartsystems.pl

+48 32 231 8910
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